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Bulgariens flagga

Sofia, Bulgaria

BIG PRECISION
in everything we do

Barzit Manufacturing Solutions 
focuses on metal and plastic 
components, assembly for customers 
in the manufacturing and other 
industries.
Our focus is to create value for our 
customers by keeping a high level of 
quality, effectiveness, and have an 
understanding of our clients' needs, 
now and in the future.

BARZIT MANUFACTURING 

          SOLUTIONS 

Headquarters and Production

http://sv.wikipedia.org/wiki/Bild:Flag_of_Bulgaria.svg


Manufacturing experience since 1999

- Fine blanking parts, tools and equipment

- Tools and fixtures for press machines, metal components and assembly follow customer requirements.

- Laser, punched and pressed, bended metal parts, welding, final product

- Injection moulds, plastic parts and assembly

- Electrical cabinets and driver desks for trains, busses and airplanes.

Running processes - Fine blanking, stamping, bending, 
milling and assembly of  parts for automotive and other 

industries. 
Bulgariens flagga

November 2023

Start of production for 

Precomp Solutions  project 

Husqvarna Sweden.

BARZIT MANUFACTURING SOLUTIONS LTD

October 2023

The new production  company                                        

is established

BARZIT MANUFACTURING SOLUTIONS 
LTD

February 2024

Start of production project 
Scania, Volvo and  Magna

March 2024

Start of production project    
J Tekt and new project for 
Husqvarna. 

January 2025

Start of production 
projects Bulltek and 
MM Mechanics 

December 2023

Start of production project 
Kongsberg Spain / Mexico

http://sv.wikipedia.org/wiki/Bild:Flag_of_Bulgaria.svg












































INSPECTION AND SORTING

We provide a wide range of inspection and sorting services for our customers in the automotive 
and other industries.



•SIMPLYFIED PROJECT MODEL

• CUSTOMER 
NEED

• OFFER 
[ANALYZE]

• NO

• DECISI
ON 

[CUSTOMER]

• YES

• CLOSE

TRANSPARANT REPORT
[Calculation model]

CALCULATION MODEL CURRENT SITUATION [price base] FUTURE SITUATION [price base]

Instructions / Way of work Existing processes Implementation

Equipment Existing equipment / Tool Sypply of materials to BG

Components Existing parts SOP in BG

AO/FO/MO/Profit Cost / Profit Same cost / profit 

Assembly / Set up time Number of hours x day's h. rate Numbers of h. x BG hourly rate

Transportation cost Parts for assembly Delivery follow Incoterms 

Emballage Existing / New OTD and customer satisfaction.

Storage cost Need of storage service Offered when need arise

• PROJECT PHASE 
[CUST. – SUPPL.]

• IMPLEMENTATION 
PHASE

• DELIVERY • CUSTOM
ER

• COST OPTIMIZATION [CONTINUOUS 
IMPROVEMENTS]

•                         Cost-effective assembly in Bulgaria



 Core Business

 Customer focus

 Supply management

 Technical competence

 Flexibility

Strategy: Goals:

Quality Policy 

◼ With our commitment for Total Quality our ambition is, 

continuous improvement to exceed the expectations of 

our customer. 

◼ Everything made in the name of our company is 

evidence of our capability, and serves as a 

recommendation for further confidence. 

◼ All employees are responsible for the quality.  

 Product Quality 100 %

 Delivery performance  98%

 Organic growth >10 %



 Restart of full production in the new workshop and keep the trained staff

    - Investment and renovation of the new workshop 

    - Priority start-up of machinery and equipment

    - Certification to ISO 9001-2015 and ISO 14001-2015, preparation and implementation of  

IATF16949-2016

 Ongoing education:

 Quality, Technology, Purchase, 

 Investments

 Sheet metal machines – Laser cutter machine, Bending machine, Welding equipment, 

Injection molding machines for plastic products

 Focus on attracting new customers and developing new projects 

Projects 2023-2028





Projects for final customers 



BARZIT MANUFACTURING 
SOLUTIONS
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         THANK YOU FOR YOUR INTEREST !

 


	Slide 1: BARZIT MANUFACTURING SOLUTIONS  PRESENTATION 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: BARZIT MANUFACTURING SOLUTIONS

